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“Enjoyment of reading has a greater impact on a child’s educational 

achievement than their parents’ social-economic status” 
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Context:  

When students arrive in year 7, on average students come to us with a reading age of 10.8 years old. 

From the KS2 SATS Reading scaled scores 87 (32%) students in 2018 came from 33 different feeder schools 

below the ‘expected’ 100 scaled score.  In 2018 the average reading scaled score nationally was 105.  153 

(56%) students came below the National Average.  The average GCSE Paper has a reading age of 15.8 years 

– therefore students need to have a reading age that matches their chronological age in order to access all 

content on the GCSE Papers being sat. 

Previously, literacy had been developed on the support of SPaG in lessons in order to coincide with the 

10% compulsory element of the examined practice that the majority of GCSE papers must include, 

therefore suggesting that as a school we were only addressing 10% of the literacy need within the school.  

This delivery was not consistent between subjects or year groups and was very hard to monitor as no two 

staff had the same interpretation of it. 

Here are some up to date metrics which demonstrate the difference between 2017 and 2018 and the 

impact of tutor reading and other initiatives: 

 

 

 

 

 

 

 

 

 

 

School 
No. of 

pupils 

Average age at time 

of assessment 

(years: months) 

Average assessed 

reading age (years: 

months) 

% within 6 months of 

chronological age or 

higher - October 2018 

% within 6 months of 

chronological age or higher 

- Oct 2017* 

Northampton 269 11:6 11:9 63.6% 39.2% 

Group 5849 11:6 11:7 58.6% 48.1% 

Year 7

Average Average Reading Age Average Average Reading Age

By Reading Age 

in Months
141 11 Yrs 9 Months 152 12 Yrs 8 Months

Year 8

Average Average Reading Age Average Average Reading Age

By Reading Age 

in Months
153 12 Yrs 9 Months 158 13 Yrs 2 Months

Year 9

Average Average Reading Age Average Average Reading Age

By Reading Age 

in Months
164 13 Yrs 8 Mths 174 14 Yrs 6 Months

Year 10

Average Average Reading Age Average Average Reading Age

By Reading Age 

in Months
172 14 Yrs 4 Mths 176 14 Yrs 8 Months

Oct-18 Mar-19

Nov-18 Mar-19

Dec-18 Mar-19

Dec-18 Mar-19
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Whole School Reading: 

Promoting the importance of reading and its academic gains became a key whole school priority in 

September 2018 and launched a ‘Year of Reading’.  

Key initiatives included: 

 Launch of Tutor Reading programme 

 Accelerated Reader being extended into Years 9 and 10 (previously only Years 7 & 8) 

 DEAR time being extended into Year 10 (previously Years 7-9) 

 NGRT reading age assessment tests carried out 3 times across the year 

 Reading age data being sent home in reports to parents and used for Rank Order Assessment. 

 Student survey on attitudes towards reading at the start and end of the year to measure change in 

perception of the importance and enjoyment of reading  

 Summer Term Literary Festival 

 ‘I am Reading’ staff posters on every classroom/office door  

 Reading Log intervention  

 

Tutor Reading Programme: 

Launched in September 2018, the aim was to massively increase daily reading time for our students and to 

introduce a wider and more challenging range of texts. Books were chosen based on their merit in 

promoting the school’s values and focus on Character Education, as well as providing a range of classic 

fiction and more modern non-fiction, thus providing students with ‘cultural capital’.  

The programme runs at least 3 tutor times per week and students follow along with bookmarks whilst their 

tutor reads aloud. This is monitored for consistency to make sure it’s not just a tutor ‘listening’ 

programme.  

Consistency is key to the programme’s success. 

Implementing tutor reading is tough at first and needs relentless checking from SLT to drive the consistent 

approach from staff and students. 

Each day at least 2 members of SLT go to all tutor groups and drive for consistency.  Every tutor time, every 

day – this is the most important role of the initiative. 
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Current Book list: 

 

 

 

 

 

 

 

 

 

 

 

 

Accelerated Reader: 

Library lessons (within English lessons) moved to fortnightly to accommodate the two extra year groups. 

Introducing this (along with DEAR time) to KS4 has cemented the importance of reading with our older 

students, enabling them to appreciate the value in terms of their academic progress. It has also massively 

increased library usage and reading across the school.  

 

DEAR Time: 

All students in Years 7-10 read independently for 20 minutes every single day, alongside their class teacher 

who act as reading role models. This is in addition to the Tutor Reading programme.  This is based on the 

‘Accelerated Reader’ Programme, in which students are quizzed on their comprehension and 

understanding of the books they are reading.  From this the programme will recommend an age category 

with numerous fiction and nonfiction books to select from.  To drive consistency each year group has a 

library lesson once per fortnight in which students are encouraged to quiz and change their DEAR Time 

book.  This is intrinsically linked to a rewards programme and word millionaires, through the Library 

setting. 
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NGRT: 

Assessing reading age takes place 3 times a year (once per term) with all students in Years 7-10. Results 

have started going home to parents in reports alongside Rank Order Assessment, thus reinforcing 

importance with all key stakeholders. Analysis has shown progression in all year groups.  

 

 

 

 

 

 

 

 

 

 

 

 

 

School 
No. of 

pupils 

Average age at 

time of 

assessment 

(years: months) 

Average 

assessed 

reading age 

(years: months) 

% within 6 months of 

chronological age or 

higher - October 

2018 

% within 6 months of 

chronological age or 

higher - Oct 2017* 

Northampton 269 11:6 11:9 63.6% 39.2% 

Group 5849 11:6 11:7 58.6% 48.1% 
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Student survey: 

Student attitudes towards reading is the key to making sure all strategies have a beneficial impact and 

students were sent the same survey at the start of the year and end of the year to see if attitudes had 

changed/improved. It also gave students an opportunity to express their opinion on how the school has 

helped to promote reading. 

Northampton Academy’s inaugural LitFest: 

To celebrate the final/summer term of the ‘Year of Reading’, the 

Academy’s first Literary Festival is taking place which includes visiting 

authors running workshops with students and whole year group talks. 

One of the days coincides with our Year 6/7 Transition day in which all 

students will receive a gift of a book to take home and read over the 

summer. This initiative was launched last year with great success and 

gave students starting school in September the common ground of a 

good story to share and discuss with new friends. It also introduced 

the value and importance of reading to our newest members of the 

school community, right at the start of their journey with us – something we hope they will never lose!  

‘I am Reading’ staff posters: 

Staff being active and positive role models is crucial in the promotion of reading 

throughout the school, and to this end all staff have a poster on their door 

displaying an image and brief description of the book they are currently reading – 

with the aim of generating a discussion and buzz around books. Students see these 

posters throughout the school building all day, every day, so reading becomes a 

community event.  

Reading Log Intervention: 

After each round of NGRT assessments, the bottom 30 students in each year group 

were placed on a Reading Log programme to further support them in improving their reading confidence 

and ability. This was launched to students and parents at a drop-in session, allowing maximum 

communication with parents – key to promoting the importance of reading outside of school.  

 

 

 

 

 

Year 9:  

 63% of students made 10+ months  

improvement 

Year 10: 

 40% of students made 10+ months improvement 

Key Metrics on the Reading Log Intervention: 

Year 7:  

 43% of students made 10+ months  improvement 

Year 8: 

 50% of students made 10+ months improvement 
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Next steps:  

 Rank Order Assessment is starting to become embedded within the school’s communication of 

reporting to parents and student and this therefore includes student reading ages 

 Knowledge Organisers are being launched to be used alongside the Tutor Reading programme. 

These are designed to further improve 

student knowledge of texts, context, 

information on the author, and also to 

introduce discussion questions to allow 

students to engage with the texts on a 

deeper level 

 For next year, the Tutor Reading 

programme will complement the STEM 

programme so that this cohort of 

students will have specially chosen sets 

of fiction and non-fiction books that link 

to the elements of STEM 

 

 

 

 

 

 

 

For more information, email  

Katie Vince, Reading Ambassador  Amy Patterson, Assistant Principal for KS3 Raising Standards & Literacy 

k.vince@northampton-academy.org    a.patterson@northampton-academy.org  

  

mailto:k.vince@northampton-academy.org
mailto:a.patterson@northampton-academy.org

